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Refugee Camp Manager 

Kind-of-like a Job Description 

 

 This position will require you to make daily contact with one of our partner 
organizations in Ukraine. You will help communicate Bridge to Ukraine's needs, gather their 
needs assessment info, photos, videos, urge them to tell their story, etc. You will also answer 
their questions, give Casey updates, keep them informed, and help them understand and 
create their reports. It sounds like a lot, but over time it only requires a few minutes and no 
more than a half hour per day. If you don't speak Russian/Ukrainian very well (or the partner 
org doesn't speak English), we can provide you with an interpreter for the correspondence. 

 

Through my experience so far, this is the process we’re taking to deliver aid to partner 
organizations in Ukraine.  Each case will be unique and will require a unique strategy; 
however, this general plan should be followed.  As we learn more about the process 
together, we can create more structure and more solid expectations.  Since we’re all learning 
how to do this, we’re very open to your input, your ideas, and how we can make it easier as 
we expand our capacity. 

Here is the general process we’ve used so far to deliver aid: 

1. We find reputable Ukrainian partners through our Peace Corps personal network.  
We choose partners that have several RPCV’s that trust the organization and stand 
behind their work. 

2. Next, we reach out to them and tell them we are interested in working with them, and 
tell them our expectations. 

3. If they are interested in working with us, we assign them a refugee camp manager 
(you), who will be their main contact throughout the process. 

4. Before fundraising for the camp(s) that the partner organization is working with, they 
must compile some data, photos, videos and/or stories from the camp(s).  The more 
information they gather, the easier it will be to fundraise for us.  Some items we 
require (camp’s general location, amount of refugees estimated, amount given by 
UNHCR), while other information we strongly encourage but can do without (being a 
refugee can be a sensitive issue).  Sometimes, stories, photos and videos are 
difficult for organizations to gather, but please strongly encourage it. 

5. We will then begin fundraising.  During this time, any further details, information, 
pictures, updates, etc can be useful from the organization.  It’s also a good time to 
give occasional updates to let the partner organization know about our fundraising 
progress and give them expectations on how much aid they will receive. 
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6. When the fundraising round is over, or we have raised enough donations to cover the 
needs of your assigned camp, you will help facilitate the signing of partner 
agreements, get their bank information for wiring the donations, help them 
understand our reporting requirements and go over any questions they may have.  
Then, we will initiate the wire transfer. 

7. While they are buying and delivering aid, ask them for updates, send photos, story, 
or video updates to the social media manager or Casey for social media/blog posts 
and funder updates. 

8. Help the partner organization through the process of filling out the report and 
answering any questions.  Turn in the report to office@bridge2ukraine.org. 

9. Lastly, we will re-analyze the needs of the camp with the partner organization.  If 
more aid is needed, we will start the process again by gathering up-to-date 
information and possibly follow ups on stories, photos, videos, etc. 

 

This is the general process, but each case will have unique issues and you’ll be trusted to 
make reasonable decisions or to ask for help when needed.  Always feel free to ask 
questions to Casey, the B2U board of directors, or other Refugee Camp Managers! 

 

 


